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Phase One- Preparedness 
 Communicate the Active Shooter response plan with congregation bi-annually 

 Know the Warning Signs of an active assailant before a situation arises: 
o Threatens harm or talks about killing others or themselves  
o Constantly starts or participates in fights 

o Loses temper and self-control easily 

o Swears or uses vulgar language most of the time 

o Possesses or draws artwork that depicts graphic images of death or violence 

o Frequently initiates domestic violence 

o Becomes frustrated easily and converts frustration into uncontrollable physical violence  
 

Phase Two- Response 
 Lock yourself in the room you are in at the time of the threatening activity 

 If communication is available and it is safe, call 911 or other appropriate emergency number(s) 
 Do not stay in open areas 

 Do not sound the fire alarm or respond to an activated fire alarm unless you smell smoke or see fire as 
this is a common tactic of an active shooter to gain access to a greater number of people 

 Lock the windows and close blinds or curtains 

 Stay away from windows 

 Turn all lights and audio equipment off 
 Try to stay calm and be as quiet as possible 

If for some reason you are caught in an open area, such as a hallway or main congregation area, you must 
decide what action to take. Decide if you will run, hide or fight  
Run: 

 If you think you can safely make it out of the building by running, then do so. If you decide to run,  
o do not run in a straight line 
o Keep any objects you can between you and the hostile person(s) while in the building. When 

outside of the building use trees, vehicles, or any other object to block you from view as you 
run 

 Leave belongings behind 
 When away from the immediate area of danger, call 911, summon help any way you can and warn 

others  
Hide: 

 You can try to hide, but make sure it is a well-hidden space or you may be found as the intruder moves 
through the building looking for victims 

 Shut and lock the doors but if locking is not an option block the door with heavy furniture or things to 
prevent easy access to the area (doorstops, tables, chairs) 

 Turn off all lights and close blinds or curtains if possible 
 Turn cell phones on silent as to not alert the active shooter of your location in case it rings but do not 

turn them off 
 Move out of the line of sight from any windows 
 Spread out 
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Fight: 

 The last option you have, if caught in an open area, may be to fight back. This is dangerous, 
but depending on your situation, this could be an option.  

 Make a plan 

 Act as a team 

 Commit to action 

o Throw scissors, books, chairs to disorient the assailant 

 Maintain a survivalist mindset 
 If you are caught by the intruder and are not going to fight back, follow their directions and don't look 

the intruder in the eyes 

Once Law Enforcement Arrives: 
 Obey all commands. This may involve your being handcuffed or made to put your hands in the air. This 

is done for safety reasons, and once circumstances are evaluated by law enforcement, they will give 
you further directions to follow 

 Calmly, quickly and accurately tell them: 
o Location of assailant 

o Number of assailants 

o Physical description 

o Number and type of weapons 
 Do not appear as a threat 
 Do not run up to them 
 Do not point 
 Do not scream or yell 
 Be quiet and compliant 
 Put up your hands and spread your fingers 

 

Phase Three- Recovery 
 Activate the Crisis Management Team 
 Direct Teams to complete their Active Assailant Disaster Plan action steps 
 Provide opportunities for counseling and prayer 
 Follow communication plan for interacting with the Media 
 Use the communications Alert Notification System to keep all interested parties posted on status 

updates and next steps regarding the church 

 Ensure proper signage is posted on the building doors with information on an alternative location in 
the event of a closure or expected time of building opening 

 Complete a Disaster Debrief Meeting with the Crisis Management Team 
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