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Phase One- Preparedness 
 Ensure evacuation route maps are posted in every area of the church 
 Execute a fire drill twice a year with the congregation 
 Ensure fire extinguishers and sprinklers are current and up to code 

 

Phase Two- Response 
If you detect smoke:  

 Advise the Disaster Response Coordinator or other Crisis Management Team members of the situation  
 Call 911 or other emergency number(s) 
 Give your name, telephone number, and location within the building  
 Describe the situation 

If you detect fire:  
 Advise the Disaster Response Coordinator or other Crisis Management Team members of the 

situation so evacuation efforts can take place 

 Activate the manual fire alarm  
 Call 911 (move to a safe area before making this call) 
 Give your name, telephone number, and location and describe the situation 

 If you know how to use a fire extinguisher and feel the best course of action is to attempt to extinguish 
the fire, locate an extinguisher and, without risking injury attempt to extinguish the fire 

 If the fire is beyond the point of a safe attempt to extinguish it, isolate the fire by closing doors in the 
area before evacuating 

If the Fire Warning Alarm Sounds:  
 Evacuate immediately, using the nearest exit. Walk quickly. Do not run 

 Note: Evacuation should be toward ground level. If you encounter smoke or heat in a 
stairwell, proceed across that floor to another stairwell and continue evacuation to ground level 

 Notify all members with a radio to ensure all areas of the church are evacuated 
 Assist disabled persons and youth in your area 

 If you encounter smoke, take short breaths through your nose and crawl along the floor to the nearest 
exit 

 Feel all doors with your hand before opening. If the door is hot, do not open it. If the door is cool, open 
it slowly, keeping behind the door in case you have to quickly close it to protect yourself from 
oncoming smoke or fire  

 Proceed to the ground level and outdoors moving upwind of the building at least 75 feet away from 
the building and beyond designated fire lanes. Go to your designated assembly area if possible 
(Located in Supplemental Aids under Evacuation Maps) 

 Address any medical emergencies until EMTs arrive 

 Do not go to your automobile or attempt to move it from the parking lot. This could hinder access by 
emergency vehicles 

 Do not congregate near building exits, driveways, or roadways 

 Do not reenter the building until an “all clear” is issued by the Disaster Response Coordinator. (Note: 
The “all clear” should be initially issued by the Fire Department.)  
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Phase Three- Recovery 
 Activate the Crisis Management Team 
 Direct teams to complete their Fire Disaster Relief action steps 
 Separate damaged goods for disposal or repair 
 File any necessary insurance claims 
 Secure 24‐hour security if needed 

 Notify contractors to start repairs making sure safety systems are fully implemented before work is allowed to 

begin. This means controlling smoking and other open flame sources. Require contractors to share responsibility 

for establishing fire‐safe conditions before and during the job 

 Use the communications Alert Notification System to keep all interested parties posted on status updates and 

next steps regarding the church 

 Maintain proper signage on the church doors regarding any extended closures or alternate service plans 

 Complete a Disaster Debrief Meeting with the Crisis Management Team 
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