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Phase One- Preparedness 

 Due to the unexpected nature of a building flood, prior warning is typically not an option 

If there is a leak that could create major flooding in the building and a warning is given:  

 The Disaster Response Coordinator will communicate with Incident Command Leaders on deciding the most 

appropriate time to activate the Crisis Management Team 

 Once Crisis Management Team is activated, teams complete the phase one action items of their flood plan  

 Backup all data on servers and personal computers 

 Check the integrity of the uninterruptible power supply (UPS). Move the UPS to the highest level possible above 

the floor 

 Make sure the Emergency Supply and Medical Kits are fully stocked  

 Remove as many goods as possible from the floor 

 If the water is coming from the second floor or the ceiling, cover technology and equipment with plastic to 

minimize damage/loss 

 Shut off natural gas supply in order to minimize fire loss 

 Ensure remote access to church website so updates about availability can be made 

 Alert liaisons about the church relocation plan in the event the flood makes the church inaccessible 

 Consider church phones lines ‐ redirection to cell phones, answering service, Google Voice, or backup lines in the 

event the flood makes the church inaccessible 

Phase Two- Response 

 Once a flood is happening the only thing to do is protect human life and property if it is safe to do so 

 If there is service or meetings taking place during a flood, evacuate the building 

 Call 911 to alert the Fire Department of the flood 

Phase Three- Recovery 

 Once the “all clear” is issued by the Disaster Response Coordinator or in the event of a major flood, the Fire 

Department, the Disaster Response Coordinator will communicate with the Incident Command Leaders and 

activate the Crisis Management Team 

 The Disaster Response Coordinator will direct Liaisons when to notify teams to begin Phase three of their flood 

plans 

 Secure 24‐hour security if needed 

 Notify contractors (water damage repair, fire restoration services) to start repairs making sure safety systems 

are fully implemented before work is allowed to begin 

 Begin salvage as soon as possible to prevent further damage: 

o Separate damaged goods for disposal or repair 

 File any necessary insurance claims 

 Use the communications Alert Notification System to keep all interested parties posted on status updates and 

next steps 

 Maintain proper signage on the church doors regarding any extended closures or alternate service plans 

 Complete a Disaster Debrief Meeting with the Crisis Management Team 

FLIC Disaster Plan: Flood Independent of Weather 
(sprinkler system engages, pipe bursts) 
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